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1. BUSINESS CONTEXT
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OBJECTIVES & OUTCOMES
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2. ULTIMATE GOALS

U3ty 3 Zeros

0 Zero Breakdown Zero DefQCts Concept

Zero Defects

[ (75 \ The ultimate goal of no errors
,

\\( ,
\ Continuous

e Improvement
(o
A" Q_j

JA Error Prevention
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0 Zero Defect

0 Zero Accident
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Identifying and addressing
underlying issues
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3. EVOLUTION
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4. LEAN SYNERGY
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5. TPS REFERENCE
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6. PROBLEM SOLVING CORE
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11. INTERACTIVE SESSION

Workshop: Uncover the Hidden Losses
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7. CONTINUOUS IMPROVEMENT

29393 PDCA (PDCA Cycle)
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8. FIRST LINE OF DEFENSE
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9. VISUAL MANAGEMENT
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10. MINDSET TRANSFORMATION
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Assignment

OEE Data Preparation

Prepare OEE & Big Losses Data

Target parameters (Max, Min) for initial discussion

CT5

Caster Min: 59 | Max: 75

CM2

Cold Mill 2 Min 50 | Max: 84

CL

Cleaning Line min: 58 Max: 100

FCL1

Finishing Cut Line 1 Min: 61 Max: 83

Key Concepts to Understand

Core metrics required for accurate OEE calculation

O

Planned Time

Total operating time minus planned downtime breaks

@
Ideal Cycle Time

Theoretical minimum time to process one unit

%

First Pass Yield

Percentage of units produced correctly without rework
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